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2024-25 
Budget Workshop #2

GOAL

PROVIDE BUSINESS

DIRECTION THROUGH 

TRANSPARENCY AND DETAIL.

February 13, 2024 BOE Meeting
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2024-25 
Budget Workshop #2
• Budget Workshop #1 Summary

• Pictures highlighting school needs

• Review Financial strategies 

• Revenue Update 

• Plant Operations & Maintenance

• Transportation

• Technology

• Athletics / Co-Curricular

• Equipment, Contractual & Supplies

• Estimated Draft Budget #1 February 13, 2024 BOE Meeting
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Budget Workshop #1 Summary

FORTIFY OUR FUTURE
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FORTIFY OUR FUTURE
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Review Financial strategies 
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2023-24 
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NUMBER PROJECTIONS

BASED ON HISTORICAL BASELINES, 
CONSULTATION WITH TEAM AND BUSINESS 
COSTS
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REVENUE UPDATE

February 13, 2024 BOE Meeting

8
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Budget Workshop #2
REVENUE UPDATE
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2023-24 
Budget Workshop #2
REVENUE UPDATE
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PLANT OPERATIONS
& MAINTENANCE
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TRANSPORTATION
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TECHNOLOGY – STATE AIDED
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CO-CURRICULAR
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ATHLETICS 

February 13, 2024 BOE Meeting
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ATHLETICS (Continued)

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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EQUIPMENT, CONTRACTUAL & SUPPLIES

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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EQUIPMENT, CONTRACTUAL & SUPPLIES 
(Continued)

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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EQUIPMENT, CONTRACTUAL & SUPPLIES (Continued)

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS
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EQUIPMENT, CONTRACTUAL & SUPPLIES 
(Continued)

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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2024-25 
Budget Workshop #2

EQUIPMENT, CONTRACTUAL & SUPPLIES 
(Continued)

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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EQUIPMENT, CONTRACTUAL & SUPPLIES 
SUMMARY

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS

February 13, 2024 BOE Meeting
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ESTIMATED DRAFT BUDGET #1A

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS
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23



2024-25 
Budget Workshop #2

ESTIMATED DRAFT BUDGET #1B

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS
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24



2024-25 
Budget Workshop #2

ESTIMATED DRAFT BUDGET #1C

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS
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ESTIMATED DRAFT BUDGET #1D

STAFFING

•4 ADMINISTRATORS

•36 SUPPORT STAFF

•52 TEACHERS
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QUESTIONS

???
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